
PERFORMANCE AGREEMENT

This Performance Agreement has been executed pursuant to the PERFORMANCE
EvALUAT:ON SYSTEM FOR THE COCC SECTOR(GCG MC No.2013‐ 02[Re‐ issued])
beh″een the―

GOVERNANCE COMM:SS:ON FOR GOCCs(CCG)
‐and―

HOME GUARANIY CORPORAT:ON(HGC)

WHEREAS,the Parties above entered into a Performance Agreement covering
CY 2016

WITNESSETH: THAT _

The Parties agree to the following terms:

1. Mission and Vision. - HGC's Mission and Vision are as follows:

Mission : To mobilize resources for housing through a system of credit
guarantees and incentives

Vision : lmproved private sector participation in addressing the Naton's
housing needs through a viable system of credit guarantees

The agreed strategy Map for achieving the vision is attached hereto as Annex A.

2- Measurement of Peiormance. - performance for 2016 shall be measured based
on the Performance scorecard attached hereto as Annex B. lt is understood that
the Gocc must achieve a welehled-averaoe of at least 90% based on the agreed
targets for 2016 to be eligible to grant any performance_Based Bonus.

3. sf,'ategrc lnitiatives. - HGc hereby commits to undertaking the following key
programsand/or projects identified as having a significant impact on its performance
Scorecard (PES Form 2) attached hereto ai Anriex C, to wii:

(a) strategic lnitiative 1 - social lnclusiveness through the Guaranty on smallLoans;

(b) strategic rnitiative 2 - Expanding crient Base and strengthening RegionarPresence;

(c) Strategic lnitiative 3 - Strengthening Risk Management System;
(d) strategic rnitiative 4 - Mass Housing Development through DevelopmentarGuaranty;

(e) Strategic tnitiative S - C.gllqctilg an External party to Conduct Survey onCustomer Satisfaction on HGC,s f[ntfine Servicer; 
"nd(f) strategic lnitiative 6 - Bringing Delinquent Accounts to current status.
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submission of

4. Quarterly Submissron of Peiormance Monitoring. - HGC shall submit a
quarterly monitoring report to the GCG within thirty (30) calendar days from the close
of each quarter.

Good Governance conditions. - ln addition to the covered portions of the
Performance scorecard, the Gocc must fully comply with the Good Governance
Conditions enumerated under GCG MC No. ZO13-02 (Re-lssued), GCG MC No.
2014-02, and GCG MC No.2014-03 namety:

5.1. Conditions Common to National Govemment Agencies and GOCCs:

(a) Transparency Seal;

(b) PhilcEPS Posting;

(c) Cash Advance Liquidation;

(d) Citizen's Charter or its equivalent; and

(e) Compliance with the submission and review requirements covering
Statement of Assets, Liabitities and Net worth (SALN).

5.2. Conditions Speclfc fo GOCCs Covered by R.A. No. 10149:

(a) satisfaction of all statutory liabilities, including the payment of all taxes
due to the Government, and declaration and payment of all dividends
to the State as cleared by the Department of Finance, whenever
applicable.

(b) submission and execution of concrete and time bound action prans for
addressing Notices of Disailowances and Audit observation
Memoranda from the Commission on Audit (COA), if any.

(c) Adoption of a "Manual of Corporate Govemance,, pursuant to Section
42 of the Gooe op CoRpoRArE GovERNANcE FoR GOCCs (GCG MC No.
2012-071 that is approved by GCG and uploaded on'the GOCCs
website.

(d) compliance with posting on the Gocc's website the information
enumerated under Section 43 of GCG MC No. 2012-07.

(e) Adoption of a No Grrr poucy approved by the GCG and uploaded on
the GOCC's website pursuant to Section jS ot CCe MC N;. ZOIZ_01

(0 compriance with the deadrines and submission of reports through the
lnteg-rated Corporate Reporting System (ICRS) pursuant to CCE f,rfE
No. 2014-02.

(g) Compliance by all members
submission of all required forms
(DPR) pursuant to GCG MC. No.
pursuant thereto.

shall include updates on the foregoing Strategic lnitiatives in its
quarterly monitoring reports to the GCG.

(h) Submission of Corporate Operating Budgets (COBs):
, 
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ii. For GOCCs without national government budgetary support, COBs
shall be submitted to the Governance Commission using the same
deadline as provided in DBM National Budget Memorandum No.
123.

HGC shall timely inform GCG of all audit observations and notices of disallowances
within seven (7) working days from the time it receives the same from the
Commission on Audit (COA) prior to the regular publication of the final annual audit
repo(. Accordingly, HGC shall copy furnish the Governance Commission copies of
all written communications between HGC and COA on such matters, inform GCG of
the schedule of its exit interview with COA seven (7) working days before the
schedule or as soon as practicable, and other efficient means of inter-agency
coordination.

Failure to timely disclose such matters to the Governance Commission prior to the
same becoming public information or the submission of the application for the
Performance-Based Bonus (PBB) or Performance-Based lncentive (pBl) may be
considered as non-compliance with the Good Governance condition of submitting
Concrete and Time Bound Action Plans on findings of COA, rendering the Governing
Board treurcreuE to apply for the PBl, without prejudice to a further determination on
the impact of the same on the GOCCs PBB application.

Nothing herein shall be construed as limiiing the authority of GCG to initiate
renegotiations and/or revoke Performance Agreements in accordance with existing
laws, rules and regulations.

DONE, this 27th day of June 2016, in the City of Makati, philippines.

GOVERNANCE COMMiss:oN
FOR GOCCs

BY AuTHoRITY OF THE COMMissloN:

HOME GUARANTY CORPORAT:ON
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Commissioner

RA!N!ER B.BuTAL:D
Cοmm′ss′οηer

CESAR V. PURISIMA
DOF Secretary,

Chairman

CHiTO M.CRUZ
″υDCc cヵalrmaη′
BOardルクember
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ANTON:O ATANAC:OA.
Bοard´Иember

DA営

醤ぎ縄胤y°

EMIiANUEL F. eseuennn

Board Member
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Annex A

HOME GUARANTY CORPORATION

Charbr StaErnentand Stsabgy Map

VlSloftl: hpro\rcd private s€stor Farticlpatioo in eddressing the Nation's housing needs tfirough e viable
systsm of crcdit gwrentccs

MISSION;
To mobillze
resources for
housing thmugh
a system of credit
guarantees and
incentives
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Performance Score ca rd ZOl 6
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Total value of loans
guaranteed

・
t

闊鑑雛譜;諄

(Actuaν
Target)

'Weight

Guaranty Portfo:io in Favor ofthe Low‐ lncome Croups

Percentage of housing
units covered by
outstanding guaranty
allocated for socialized
and low-cost housing
(excluding HDMF
accounts)

SM 2

Number of housing
units covered by
outstandir$ guaranty
allocated for socialized
and low clst housing
(excludinfr HDMF
account$ divided by
Total nurf,ber of
housing trits covered
by outstanding
guaranty

90.07%
(eXCluding
HDMF

accounts)

A‖ or

nothing

91.21%
(eXCluding
HDMF

accounts)

atleast 70%
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To:ncreaSe Numbёr Of New Part,er口 anks,Deヽ′eiOplrs lnd other Finaneial in(〕t:tutions in tlre Regions

SM 3

Number of active
partner banks,
developers and other
Fls in the regions

Actual number of active
partner banks,
developers and other
Fls in the regions

5%
体Ctuar
Target)

'Weight
30

27(out of
55)

27

17%

'ation

47

21%

40

30%
SM 4

Percent of top 100
rural banks engaged in
housing doing
business with HGC

Number of Top 100 ;
Rural banks engaged
in housing doing
business with HGC
divided by Top 100
Rural banks engaged
in housing

―
r・ Ql

5%

ぃヽし̈

体auaν
Target)
☆Weight

N/A 110/0

S04 Develop Public lmage/[leputation as'a Dependarble/Stronr g, Efficienl and ProfessionalCorpor

SM 5

Satisfaction rating
based on a survey
conducted by a third
party

Rating 5%
All or
nothing N/A N/A N/A

Achieved
rating of 4lS

or'Very
Satisfactory"

Achieved
rating of 3lS or
"Satisfactory"

Syb‐lofa′ f5%

Ш
Ｏ
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S05 )ns

SM 6 Net Operating lncome
Operating Revenues
less Operating
Expenses

16%
(Actuaν
Target)

・ Weight

P450.407
M‖ lion

P471.037
M‖1lon

P543.783
Milllon

P441 Million P911.70 MilliOn
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S06 Speed Up Asset Disposition
----t--*---

SM 7 Sales value of assets
sold

Sales value of acquired
assets sold for the year
(Acquired assets to be
accounted are assets
with values ranging
from F47-F52 Million)

6%
(Actuaν
Target)
★Weight

P12974
Million

P67.79M P960.27 Million

S07 Enhance Collection Efficiency to lmprove Liquidity

SM 8 Collection Efflciency

Value of actual
collections during the
year divided by Total
Collectibles for the year

7%
(Actual/
Target)
* Weight

92% 88% 88.5% 91.61%  1   9o%

Suわ‐lofar 29%
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S08 Enhance Operational Efficiency

SM 9

Percentage of guaranty
enrollment applications
completed within 15
working days upon
receipt of complete
required
documentation

Number of guaranty
enrollment applications
completed within 15
working days upon
receipt of complete
documentation over
Total number of
guaranty enrollment
applications filed with
complete
documentation

6%
(Actuat/
Target)
* Weight

100% 100% 100% 100% 100%
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SM 10

Percentage of
approved guaranty
calls paid within 20
calendar days upon
receipt of complete
required
documentation

Number of approved
guaranty calls paid
within 20 calendar days
upon receipt of
complete
documentation over
Total number of
approved guaranty
calls

6%
(Actuaν
Target)

'VVeight
100% 90%

SM ll

Percentage of sales
document executed
within 30 days from
receipt of reservation
paymenUdownpayment

Number of sales
document executed
within 30 days from
receipt of payment
divided by Total
number of sales
document with
reservation
paymenUdownpayment

6%
(ActuaV
Target)

'Weight
100% 87% 88% 9533% 100%
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S09 lmplement Government Quality Management System (GOMS)
T | |

SM 12

3 core

bus:ness
processes

certifled

3 core
business

processes
certified

rso 9001 .2015
Certification of

additional
business

processes

ISO Certiflcatton of

business processes
Certificatlon 6%

A‖ or

nothing
none

3 core
business

processes
certified

2
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S010 Automate System Processes
---r----

SM 13
Automation of system
processes % completion 2.5% A‖ or

nothing
NA

950/O of

system
prOcesses
automated

HCC 2015-
2017:SSP
Formulated

Awaiting
GPPB legat
Opinion on

AX
Enhancement

TOR and
Contract
Award.
Request

submitted last
15 May 201S

Completion of
lnformation

System
Enhancement

Project

S011 lmprove Gompetencies

SM 14 Competency
Framework

Baseline 25% All or
nothing

NA NA NA
Developed

Competency
Framework

Estabtish
baseline

competency
levels

S“b‐ lofa′ イf%

TOTAL 100%
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Annex C

HOME GUARANTY CORPORAT10N
STRATEG:C IN:TIATiVES PROF:LE

STRATEGIC INITIATIVE I

A. Name of Project: Social lnclusiveness through the Guaranty on Small
Loans

B. Contact Person/Project Team Head: Vp Melinda M. Adriano
Teresito Cayo A. Butardo
Frank Lloyd C. Gonzaga

C. Project Description: This initiative aims to promote the provision of small
loans for housing and strengthen access to formal finance by the low-
income sector.

D. Project Milestones:

E. Measures Affected:
1. Total value of loans guaranteed
2. Percentage of housing units covered by outstanding guaranty allocated

for socialized and low cost housing
3. Number of active partner banks, developers and other financial

institutions in the regions
4 Percentage of top 100 rural banks engaged in housing doing business

with HGC

II. STRATEGIC INITI,ATIVE I!

A. Name of Project: Expanding Client Base and Strengthening Regional
Presence

B. Contact Person/Project Team Head: VP Melinda M. Adriano
Frank Lloyd C. Gonzaga
Araceli G. Tungpalan

ヽ
ミ

Timeline Funding
Source

a. Propose
amendments to
Guaranty on Small
Housing Loans

P2.0
mlllion

Corporate
Operatlng
Budget

(COB)

b. Promote self-aided
approach to housing

c. Give recognition to
Champions of Small

Activities Budget StatusStart End

」anuary
2016

ｒｃｈ

‐ ６

ａ

０

Ｍ

２ On-going

刷
２０‐６

』
２０‐６

On-going
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C. Project Description: This initiative aims to increase the number of new
clients nationwide preferably those lending in the regions. Banks, non-bank
financial institutions and developers will be encouraged to lend for housing
with the HGC guaranty.

D. Project Milestones:

Activities
Tirneline

Budget Funding
Source StatusStart End

a. Tap non-bank
financial institutions
and developers to
avail of guaranty
programs like
securitization (bond
issuances,
commercial papers,
etc.)

January
2016

Dec
2016

P5.3
m‖‖on

Corporate
Operating
Budget

(COB)

On-going

b. Encourage
Banks/Employers to
institutionalize
affordable housing
loan program for their
employees and to
employees of their
other businesses

January
2016

Dec
2016 On-going

c. Encourage funders
with no housing loan
portfolio to start
homelending with
HGC Guaranty

」anuary
2016

Dec.

2016 On-going

d. Develop new
products
*Guaranty on Loans
backed-up by other
Assets

January
2016

ｅ

ハ０

ｎ

ｌ

ｕ

０

Ｊ

２

e. Continuous
Marketing of
Guaranty Programs

」anuary
2016

Dec
2016 On-going

f. Client Relationship
Management

January
2016

Ｄｅｃ
．

２０‐６ On-going

Measures Affected:
1, Total value of loans guaranteed
2. Percentage of housing units covered by outstanding guaranty allocated

for socialized and low cost housing
3. Number of active partner banks, developers and other financial

institutions in the regions
4.liiド

]魁[::J:::::::OruraL33'kS engaged in houSing dO!ng bus:neSS

E.
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III. STRATEGIC INITIATIVE III

A. Name of Project: Strengthening Risk Management System

B. Contact Person/Project Team Head: VP Melinda M. Adriano

C. Project Description: This initiative aims to ensure that credit risk on
guaranteed accounts is mitigated.

D. Project Milestones:

Activit:es
丁irneline

Budget Funding
Source StatusStart End

a. Ensure strict
compliance to credit
ratio equity and
seasoning
requirements

」anuary
2016

Dec.

2016

P30
m‖‖on

Corporate
Operating
Budget

(COB)

On-going

b.Ensure that clients

are fo‖ owing the

appraisal standards

of HGC

」anuary
2016

Ｄｅｃ
．

２０‐６ On-going

c. Conduct an annual
review of client's
performance,
especially on loan
evaluation, accounts
management and
collection

January
2016

Dec.

2016 On-going

d. Conduct post-audit
to ensure compliance
to warranties

January
2016

Dec.

2016 On-going

E. Measures Affected:
1. Net Operating lncome

IV. STRATEGIC INITIATIVE IV

A. Name of Project: Mass Housing Development through Developmental
Guaranty

B. contact Person/Project Team Head: vp Merinda M. Adriano
Frank Lloyd C. Gonzaga

Teresito Cayo A. Butardo
Araceli Tungpalan

C. Project Description: This is intended to encourage funders to lend to
housing developers of mass housing projects. __- _----

*
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D. Project Milestones:

Activities
Tirneline

Budget Funding
Source Status

Start End

a. Approval of revised
developmental
guidelines

」anuary
2016

March
2016

P283
mlllion

Corporate
Operating
Budget

(COB)

On-going

b. Marketing of the
program and
enrollment of
developmental loans

May
2016

Dec
2016 On-going

E. Measures Affected:
1. Total value of loans guaranteed
2. Percentage of housing units covered by outstanding guaranty allocated

for socialized and low cost housing
3. Number of active partner banks, developers and other financial

institutions in the regions
4. Percentage of top 100 rural banks engaged in housing doing business

with HGC

V. STRATEGIC INITIATIVE V 1- I

\
A. Name of Project: Contracting an External Party to Conduct Survey on

Customer Satisfaction on HGC's Frontline Services

B. contact Person/Project Team Head: Acting EVp corazon G. corpuz
Mr. Roger F. Saltiga

C. Project Description: This initiative aims to hire a credible research service
provider for the conduct of a cost-effective survey on HGC's customer
satisfaction.

D. Project Milestones:

Activities
Timeline

Budget Funding
Source StatusStart End

1.Prepare Terms
of Reference

(TOR)

Ap百 1

2016
Ap百 1

2016

P200,OoO.oo
m‖ |lon

Corporate
Operating
Budget

(COB)

2.Secure apprOval
ofthe TOR Ap百 1 May

3 PhilGEPS
Postlng|

May May

4. Evaluation of
I Proposal June June

5 Notice of Award June June

6. Award of
Contract July July

ヽ
, 彰
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Activities
丁imeline

Budget Funding
Source StatusStart End

7. Discussion with
the research
service provider
regarding
methodology and
survey
questionnaire

August August

8. lmplement
survey August Sept

9. Present survey
results to
Manaqement

Sept Sept

1 0 Billing Of

payment Sept Sept

1 1. Process
payment for the
research service

Sept Sept

12. Pay the
research service
provider

Sept Sept

VI. STRATEGIC INITIATIVE VI

A. Name of Project: Bringing Delinquent Accounts to Current Status

B. Contact PersonlProject Team Head:
Acting EVP and VP CSG Corazon G. Corpuz
Rebecca l. Hornilla

C. Project Description: The project aims to reduce the number of delinquent
accounts and improve collection efficiency.

D. Project Milestones:

Activities
Time:ine

Budget Funding
Source StatusStart End

Clean up of accounts
with documentary/project
deficiencies

Jan.

2016
Dec.

2016
P37.81 Mn CO

Continue endorsement
of delinquent accounts to
Leqal/Collection Aqents

Jan.

2016
Dec.

2016
P25 27Mn MOOE

Continue enforcement of
cancellation and
foreclosure/ejectment of
accounts that remain
delinquent/continuously
default on payments
despite otfers of various
restructuri ng/payment
scheme

Jan.

2016
Dec
2016

P71 21Mn CO

Legend: CO - Capital Outlay
MOOE - Miscellaneous and Other Operating Expenses

′
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E. Measures affectedt ' Collection Efficiency
2 Mi


